Terms of Reference 

for the
Early Childhood Education (ECE) 
Technical Working Group (TWG)

1. General provisions
1.1. These Terms of Reference of the Early Childhood Education Technical Working Group (hereinafter - the ECE TWG) shall determine the order of the main activities of the ECE TWG (hereinafter - the Terms of Reference), the rules and procedures of organizational work.
1.2. The ECE TWG shall be guided by the Laws of the Kingdom of Lesotho, the National Policies of the Ministry of Education and Training of the Kingdom of Lesotho including the Education Act (2010), the National Policy for Integrated Early Childhood Care and Development (2013) and Lesotho’s Education Sector Plan (2016-2026), which is currently being revised.
2. Objectives
2.1. The objective of the ECE TWG is to advance and transform early childhood education (ECE) in Lesotho through supporting the Early Childhood Care and Development (ECCD) Unit under the Ministry of Education and Training (MoET), which is responsible for Early Childhood Education in Lesotho
2.2. to share and discuss issues pertaining to advance the above-mentioned action for the timely sharing of relevant updates and information pertaining to the ECE sub-sector and the education sector
2.3. The ECE TWG aims to provide a platform where stakeholders can share information and discuss issues to create an enabling environment for pre-primary education, by strengthening the following 4 aspects of the sub-sector:
· Policies and legislation
· Financing
· Ministerial leadership and capacity
· Public demand 
2.4. More specifically, the ECE TWG aims to strengthen the following 5 action areas associated with an effective pre-primary sub-sector: 
· Planning and resource allocation, including supporting analyses and data collection in the sub-sector as well as strategic planning and coordination
· Curriculum, including the review of the ECCD curriculum and its implementation in all pre-schools and reception classes
· Teachers, including pre- and in-service training, qualifications, deployment, salaries, motivation and performance
· Family and community engagement, including awareness raising and sensitization campaigns and ensuring healthy, mutual interactions and support between parents and pre-primary programmes
· Quality assurance, including the regular monitoring and supervision of the safety and quality of pre-primary programmes across the country
3. Structure of the ECE TWG
3.1. The meetings shall be led by the Chair of the ECE TWG, with the logistical and practical support from the Secretariat
3.2. The Chairperson and the Secretariat person for the ECE TWG will be appointed by the ECCD Unit under the Ministry of Education and Training, and approval will be sought from all ECE TWG members
3.3. Other members of the ECE TWG can be requested to support the Chair or the Secretariat to prepare materials for the meetings or follow-up on action points
3.4. Revisions of the structure of the ECE TWG can be requested and communicated by any member of the ECE TWG, including the Chair or the Secretariat, at any given point in time
4. Convening of the ECE TWG meetings 
4.1. Meetings shall be held once a month or more frequently, if required
4.2. The specific time and place of the meeting shall be suggested by the Chair of the ECE TWG and agreed with the members in the ECE TWG meetings, and scheduled accordingly
4.3. Extraordinary meetings of the ECE TWG to consider urgent matters shall be convened at the initiative of the Chair of the ECE TWG or one of the members of the ECE TWG in consultation with the Chair of the ECE TWG.
4.4. Reminders of the date of meetings with the agenda shall be sent not later than 5 working days before the actual meeting date of the ECE TWG.
4.5. The ECE TWG meetings shall only be held if attended by at least three (3) member organisations as follows: the Ministry of Education and Training, 1 international organization and 1 local/national organisation.
4.6. Member organisations need to confirm participation one (1) day before the ECE TWG meeting, latest
5. Participants of the ECE TWG meetings
5.1. Member organisations of the ECE TWG shall take part in the ECE TWG meetings, as well as any other MoET staff (such as the PS Basic Education or the CEO Primary) as relevant and possible
5.2. Members of working groups or experts or other specialists related to the issue under discussion may be invited to participate in the ECE TWG meetings.
5.3. Each member organization of the ECE TWG shall be entitled to one vote only when taking decisions on the matters under consideration at the ECE TWG meeting. The Minister of Education and Training shall participate in ECE TWG meetings in an advisory capacity.
5.4. All participants and invitees present at the ECE TWG meeting shall have the right to make suggestions, comments and amendments on the substance of the issues under discussion as well as to make inquiries.
5.5. Those invited to the ECE TWG meeting may submit in writing their comments or suggestions on the issues under consideration.
6. Decision making procedure
6.1. Decisions of the ECE TWG shall be taken by consensus if possible, but if possible then not by a simple majority (more than 50%) of the ECE TWG member organisations.
6.2. Decisions on procedural matters shall be taken by a simple majority of the member organisations participating in the ECE TWG meeting.
6.3. The results of the decision-making shall be recorded in the Minutes of the meetings.
7. Preparation of materials and consideration by the ECE TWG
7.1. The draft agenda shall be formed based on the ECE TWG's objectives or work plan, as well as taking into account the proposals of the ECE TWG members and realities requiring immediate attention
7.2. Materials for consideration at the ECE TWG meetings shall be prepared by the Secretariat of the ECE TWG in accordance with the agenda.
7.3. Materials should contain:
· Reference materials and documentation on the issues (to be) discussed

· Draft decisions of the ECE TWG

7.4. The draft agenda with the necessary documents shall be sent to all members of the ECE TWG not later than 5 working days before the ECE TWG meeting.
7.5. Comments and suggestions on the documents received shall be communicated to the Secretariat of the ECE TWG at least 5 working days prior to the commencement of the work of the ECE TWG. Comments or suggestions not submitted within the specified period shall be considered as unavailable.
7.6. The draft agenda, considering the amendments and additions made by the members of the ECE TWG, shall be approved by the ECE TWG in session.
7.7. By the decision of the ECE TWG during the meeting, the issues that members of the ECE TWG may consider important and urgent, shall be included to the agenda. 
7.8. Working groups or expert groups may be established to agree on contentious issues arising during the discussion, finalization and harmonization of the ECE TWG's consideration.
7.9. Questions shall be sent to the speaker or the reporter in writing or are asked from the floor.
7.10. Time for reports and speeches shall be determined by the Chair of the ECE TWG.
8. Registration order for the Minutes of the meetings
8.1. The results of the meetings shall be recorded in the Minutes summarizing the proceedings, including decision-making and records. 
8.2. The Minutes and decisions shall be signed by the Chair of the ECE TWG and the Secretariat of the ECE TWG.
8.3. Any member of the ECE TWG may, if necessary, request that a dissenting opinion on a decision taken by the ECE TWG be reflected in the Minutes and that a full or partial statement be included in the records.
8.4.  Decisions and Minutes of the meetings shall be sent to the ECE TWG Members within 5 working days after the meeting.

8.5. Members are required to provide feedback on the Minutes that were shared before the next ECE TWG meeting.

8.6.  The Secretariat of the ECE TWG shall be responsible for taking and maintenance of the Minutes.
Final validation by the ECE TWG on Thursday 16th of January 2020.
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