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Section 2 – Additional Resources: 

Supporting resources for consultative workshop
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Suggested timeline to prepare for a workshop/convening





6 weeks before workshop/convening


 Familiarize yourselves with documentation, including the pre-primary conceptual framework, analysis tool and other resources


5 weeks before workshop/convening


 Identify dates and venue for the workshop


4 weeks before workshop/convening


 Develop agenda for the workshop


 Determine necessary funding


2-3 weeks before workshop/convening


 Reflect on documentation and identify general goals and objectives


 Identify facilitator/co-facilitator


 Send out invitation letters to participants


 Coordinate with and support selected presenter participants to prepare brief presentations


 Share key reading materials with participants (summary of conceptual framework, key reports, etc.)


1 week before workshop/convening


 Confirm participation 


 Send out workshop reminder


 Develop presentation slide decks


 Finalize presentation slides


 Determine workshop methodology and activities 


 Develop list of workshop participants 


 Collect relevant policy and other documents/reports as well as key data points relevant to pre-primary education to develop a rapid situation analysis


 Adapt and contextualize the analysis tool and other resources as needed


 Prepare materials for workshop, such as hard copies of documents, chart paper, notepads, laptops, etc.


 Decide on a format and time frame for the workshop/convening


