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Analysis

1. The strategies, activities, indicators and costs are responding to the priority programs which 
can be considered. 

2. This operational plan includes the cost of activities.

3. Key take-aways:

a. Some activities require a one-year cost, but others require recurrent or annual costs based on 
annual deliverables. 

b. The operational plan is aligned with the recommendations

●	 It was developed through a consultative process. 

●	 It includes ECE strategies with corresponding detailed activities.

●	 Activities are sequenced.

●	 There	 is	 a	 SMART	 indicator	 for	 each	 activity.	 	 Ethiopia	 stakeholders	 may	 reflect	 on	 the	
“attainable”	criteria	to	ensure	that	there	are	the	necessary	human	and	financial	resources	to	
scale	“O-classes”	in	the	timeframe	outlined	in	the	plan.		“Measurable”	criteria	may	be	reflected	
on to identify if data measuring the extent to which O-classes are established at scale is feasible 
to collect within existing systems (I.e. EMIS).

●	 Those responsible for implementation are clearly stated.

●	 The unit costs are stated.


