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SOMALILAND EXAMPLE

Note: The multi-year action plan does not include action steps. Action steps/points are developed during the annual implementation/work/operational plan. 
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Analysis

1.	 The operational plan uses “targets” as language in place of indicators.

2.	 The operational plan includes the key elements (policy goals, strategies, targets which are 
indicators in this case, indicative costs per year, and those responsible for implementation). 

3.	 Key take-aways:

a.	 The operational plan is aligned with the recommendations 

●	 It was developed through a consultative process. 

●	 It includes ECE strategies, with corresponding detailed activities. 

●	 Based on this excerpt, we see that the timeline for the activities is generally across the 
five years (2017 to 2021). Some activities are planned to start at a later time (for example, 
construction of ECE centres starts in 2018), and some activities will take longer than others 
(for example, the development and roll-out of the ECE curriculum framework and minimum 
standards is expected to take place from 2017 to 2019).

●	 Indicators are not specified herein, though targets are included.  SMART indicators added 
to correspond with each strategy (outcome indicators) and activity (output indicators) in 
addition to the targets included would strengthen this operational plan.

●	 Those responsible for implementation are clearly stated.

●	 The unit costs are stated.


