SOMALILAND EXAMPLE

Somaliland Education sector Implementation Action Plan 2017-2021

Annuzl Indicative Cost
Priori Priori ] A
- rty iy Strategies Activities Targets 2017 2018 2019 2020 2021 .
objective  |Code resource /Responsibility
Total cost for Total cost for total cost for Total cost for
EARLY CHILDHOOD EDUCATION
o 04 017 m Q4 (Total cost 2018|Q1 o4 2019 m o4 2020 o1 (@2 |03 |04 2021
1.1.1.1 Conduct quarterly ECE awareness 50% of the parents and Madras%als
raising campaign though madrassas and  |re=ched through swareness raising X $0 $180,000 $180,000 50 X 50
1.1.1 Conduct ECE mams compzing on the mediz PHARQ Foudstion /MOERHS
dand 2::::1;?3?;'"9 1.1.1.2 Engage with parents on the One national Education committes
E’I“’a“ an mm;uﬂ.w vels hrough | CTPATENING nature OfECE o Quranic | establsnea and casecadeatane X $20,000 $20,000 520,000 520,000 X $20,000
ncrease . .
Access and 11 | ocal media. schoo's rEeon PHARD Foudation /MOEEHS
Equity in ECE 1:; :’ .Esmbi:: c;"abmtt'”" with Wity ()5 between the miritries X X 0| x $0| x X 50| x X s x | x| x| x 50
OF ReAgion and tndowmen PHARQ Foudstion /MOE&HS
1.1.2 Expansion access |, ) ’
oFECE centersin man | --21 Constructand furnish 31 new |31 ECE centres constructed and % $600,000 $450000 se0m0| $360000
o — ECE centers furnished.
cities in the six regions PHARO Foudation /MDE&HS
ECE 300 teacher recruited and at
1.1.2.2 Recruit and train 300 ECE teachers [least 70% FM trained on ECE PHARQ Foudation
7,500 X g P
pruoapiey (70% female) teaching methodobogy and — e a0 Iz S807.300) nmoess/sos/ private
Relﬂrgce of 12 operational Schools
ECE 121 Recrutand frain  |1.2.1.1 Update and distribute ECE teaching[ECE t) materials distributed to the PHARO Foudation
ECE teaching workforce  [learning Material all existing centres $26040) X S0 X 6040 X 25040 x X $26,040) /MOE&HS/505/ Private
Schools
L PHARO Foudation
- ) F
Improve 1.3.1.1 Finalize ECE policy framework rEMe work and mnmum $75,000 $80,000 75,000 §75,000 A X $75.000| MOE&HS 308/ Private
Internal and 1.3.1 Develop and adopt standards Schools
External 13 |0 ECE policy with
Efficiencies AT siandarcs 1o 11.2:1.2 Develop ECE curricuum framework roll out the ECE curriculum and PHARO Foudati
within ECE ECE schools and minimum standards for ECE facities for| '+, "L X §20000| X §15,000 x $15,000 50 50 oudation
national rol-out ! ’ [MOE&HS/S0S/ Private
Schools

Note: The multi-year action plan does not include action steps. Action steps/points are developed during the annual implementation/work/operational plan.



Analysis

1. The operational plan uses “targets” as language in place of indicators.

2. The operational plan includes the key elements (policy goals, strategies, targets which are
indicators in this case, indicative costs per year, and those responsible for implementation).

3. Key take-aways:

a. The operational plan is aligned with the recommendations

It was developed through a consultative process.
It includes ECE strategies, with corresponding detailed activities.

Based on this excerpt, we see that the timeline for the activities is generally across the
five years (2017 to 2021). Some activities are planned to start at a later time (for example,
construction of ECE centres starts in 2018), and some activities will take longer than others
(for example, the development and roll-out of the ECE curriculum framework and minimum
standards is expected to take place from 2017 to 2019).

Indicators are not specified herein, though targets are included. SMART indicators added
to correspond with each strategy (outcome indicators) and activity (output indicators) in
addition to the targets included would strengthen this operational plan.

Those responsible for implementation are clearly stated.

The unit costs are stated.
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